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摘要：私董陪跑模型由殷海江博士于2016年提出，核心理念是以企业战略实现为目标，通过一对一教练、团队教练和组织教练相结合的方式推动战略落地。该模型包括五个步骤：CEO使命发现、基于愿景的战略规划、关键任务梳理、团队匹配、陪跑关键任务。经过三年实践后，于2019年申请中国国家知识产权，并取得成功。2019至2022年间，该模型助力一家年营收近2亿元的零售企业在疫情背景下实现战略转型和逆势增长，验证了其100%的有效性。私董陪跑模式为全球创新，值得进一步研究和推广。
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Abstract: The private director accompanying model was proposed by Dr. Yin Haijiang in 2016, with the core concept of achieving corporate strategy as the goal, and promoting strategic implementation through a combination of one-on-one coaching, team coaching, and organizational coaching. The model consists of five steps: CEO mission discovery, vision based strategic planning, key task sorting, team matching, and accompanying key tasks. After three years of practice, I applied for China's national intellectual property rights in 2019 and achieved success. From 2019 to 2022, this model helped a retail enterprise with an annual revenue of nearly 200 million yuan achieve strategic transformation and counter trend growth in the context of the epidemic, verifying its 100% effectiveness. The private director's accompanying running model is a global innovation and deserves further research and promotion.
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Fig. 1 English title
[image: ]
图 2：中文标题：子图(a)和子图(b)
Fig. 2 English title: (a) image 1, (b) image 2

表1 XXX结果
Tab. 1 Results of XXX
	方法
	指标1
	指标2

	X1
	0.8
	0.7

	X2
	1.1
	1.2
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